Hendersonville Parks and Recreation		Four Star Public Relations Award	2025
NARRATIVE 1 - BENEFIT TO THE AGENCY
General Description of the piece/effort/initiative
The City of Hendersonville Parks and Recreation “Big News Fridays” has become a staple of our social media and something that our community has endured itself to as a way for us to communication information of all types to the public. What started as sort of a gimmick with a Big Noggin Boss Hat that was a gift from our admin staff to the director, has now become something that is loved by our community and an expected form of information. Big News Fridays has helped us get information out about upcoming projects, special events, park closures, park openings, community needs, and pretty much any sort of important announcements or information that is good for the community to hear.  In a time when it is extremely difficult to break through the noise of social media, Big News Fridays has become one of the most engaging aspects of our social media and its reach has gone beyond our city walls into the region. 
Description of how the piece/effort/initiative addressed an agency need
The enhanced awareness of our agency gained from this effort is unmeasurable. People who hadn’t used our Parks in years have tuned in and communicated with us.  Our advertising budget allocated by our Board of Mayor and Aldermen is only $1500 each year.  Therefore, we are always trying to figure out creative ways to market our programs, events and activities and create ways to get updates out to our community.  It is growing more difficult each year to give people accurate information and this has become a medium that people trust and count on for information. 
Enhance awareness of your agency within your community and surrounding areas
Because of our position in our community as the most looked to agency with the largest reach as a quality of life provider in terms of both programming and facilities, we feel it is critical that we do everything possible to provide information.  Big News Fridays has helped us reach that goal.  We have been able to provide accurate information, positive announcements, updates on projects, ‘feel good’ stories and more.  We have been able to  provide things like stay at links to at home workouts, interviews with community service organizations that serve our community, important announcements about things like school supply drives, community fundraisers, parks events and more.  Linking our agency to things that provide healthy activities, announcing community clean up days and initiatives, supporting community events and engaging the public in ways we have never before been able to has been a game changer for our agency…..and all because of a Big Hat!  We feel that the awareness that we have provided has also been able to help businesses with economic impact and our ability to provide a sense of community during a time when people are finding it harder and harder to get information that they can trust. This has only increased our Parks Department’s position as a ‘quality of life provider’ in our community and beyond.
Big News Fridays is here to stay for us and  will go down in our Parks Department’s history as one of the most important public relations initiatives in our city’s history, without question. 


















NARRATIVE 2 – BENEFIT TO THE PUBLIC
Heighten public consciousness, awareness and support for parks and recreation
It has seemed since COVID-19 Pandemic accurate and reliable information is hard to come by, especially when it comes to government.  Not only is accurate information hard to come by, just getting the information to people is hard sometimes.  We are blessed in our Parks Department to have a very large following on our social media platforms. For several years now we have been asked by all kinds of different groups and agencies in the community to help us get information out on our platform, in addition to our needs to let people know about our own activities in the Parks.  We felt like if we could create a way to grab people’s attention then we could keep their attention for important announcements and information.
Big News Fridays has most certainly heightened public consciousness and awareness for our Parks System. We have been able to highlight our Parks system and get information out to a whole new audience.  With now over 65,000 people living in our community (up from 50,000 8 years ago), we have been able to be a connection for new and old residents alike.  We have been able to leverage the popularity of this program to gain sponsorships and engagement from local businesses..  We were able to let people know which parts of our parks were open and any that had to be closed for a period of time. The community needs to know not only park information, but city government information, like revised city hall hours, alternate trash schedules, new protocols for police and fire and much more.  We have able to not only give people that information but we were able to bring guests on that talked about non-profit agencies that were ready and willing to help those in the community that had lost jobs or needed any help at all when we had a series of tornados and floods in our community.  We have had everyone from elected officials, to local news anchors, health department directors, director of Sumner County Schools, the United Way and much more.  Big News Fridays has helped address several community needs such as this and has been a huge help in our community. 
Lead to increased advocacy for parks and recreation by our community
Because of our ability to communicate with people and highlight our Parks system, along with our increased population, we have seen a large increase in users in the park.  The increase in activity has also led to an increase in support for our Parks System.  We have seen volunteer projects, people put together fundraisers for different projects and we got a lot of support during our budget process.  During a time over the last two years when many other departments were cut in funding or status quo due to concerns over the economy, our department has seen a steady increase in funding due to public support for all of our parks, programs, events, activities and facilities.  
Engage a new user group, or enhance the experience of established users
As previously mentioned we saw an influx of new users to our Parks during the year as more awareness was generated.  On one of the Big News Friday episodes we featured  the lake areas of our parks.  Following that episode we were contacted by a local company who is now working with us and the Corps of Engineers to rent Kayaks and Pontoon boats at two of our parks.  This service is not something we were able to provide on our own.  This company is also donating back to three programs that use our parks and to our facilities.  They are also bringing in a whole new user group that is now in our Parks instead of having to do business elsewhere.  Its been just incredible to see the number of people using the Parks in a positive way.  We have to believe the public interest and awareness created by Big News Fridays helped make this happen. 













NARRATIVE 3 – BENEFIT TO THE FIELD
Advance the awareness of the benefits of parks, recreation and conservation movement beyond your community
Because of the high profile of uniqueness and creativity of this initiative we have able to reach far beyond the city of Hendersonville to highlight our Parks. During this time almost each and every video we have been able to talk about some aspect of mental health, physical health, recreation, entertainment or any other topic, that all spoke to the importance of being able to get out and spend time in Parks and in the Community.  We have been able to talk about how getting involved in  Parks was so important for both mental and physical health.  Its easy for us to make a generic post each day about the importance of Parks, but when the Director of the Health Department, local news celebrity, the head coach at Vanderbilt University Baseball, or Country Music Hall of Famers come on the videos with us and tell us how important  it is, then it carries a whole new weight and awareness to the community local and beyond. 
	Above all else the sense of community and place is highlighted during our Big News Friday videos.  During the toughest of times people come together for common good.  We had people that live in and outside our community engaging with these videos to connect with people, providing a trusted, positive environment for engagement on social media – something that is often times hard to find. 
In addition we are able to talk each week about  the link between recreation and Parks and the health of our community.  Often times Parks are thought of as soccer, baseball and softball fields and leagues and tournaments.  But it is so much more than that.  Parks and Recreation involves physical, mental, and emotional health, a feeling of community, a feeling in involvement and much more.  So to create the link and make people aware of  all types of things that help not only our Parks but also our  local businesses, hotels, restaurants, community partner groups,  and our city was a very import part of what we were doing each week.  Our number one goal was to get information to people while letting them know that we all together as One Hendersonville. 



NARRATIVE 4 – REPORTS AND CIRCULATION
The target market for our Big News Fridays is really any citizen in the city of Hendersonville.  We truly have had programming that reached kids aged 5 and senior adults in assisted living centers.  We have done things like promote school supply drives for elementary school kids, interviews with senior citizens, and everything in between.  Our goal was to reach every possible segment of our city.  On one episode we had a 23 year old singer/songwriter named Julia Cole who was a performer in one of our upcoming Hendersonville Hometown Jam Concert events who also travels the country sponsored by Mizuno Volleyball speaking to young girls in schools about the importance of participating in sports for females.  We have had interviews with people like Vanderbilt University Baseball Coach Tim Corbin who is an icon in our area and is followed by every age group.  Every video we try to have a balance that would allow us to highlight our Parks, recreation as a whole and get out information, while reaching as many people as possible. 
	Our total community population in the city of Hendersonville is 65,000.  Our average video is viewed 10,000 times.  For over 50 consecutive videos we have had over 10,000 people tuning in or watching and some as many as 50,000 views.  We feel confident that the program reached thousands in and out of our community. 
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