
Monday, November 2nd - Marriott 
Time Name of Session  Speaker Topic Speaker(s) 

11:00a-5:00p Registration  Registration N/A 

1:00p-3:00p Annual Meeting & Board 
Meeting TRPA Annual  Board Meeting 

TRPA 
1:00p-2:00p Session 1 Parkland Impact Fees: Investing in Franklin's Future Kevin Lindsey and Heather Eusebio 
1:00p-2:00p Session 2 From Barriers to Belonging: A Look at ADA Challenges Alisha Eley Anderson 
2:15p-3:15p Session 5 Show, Don't Tell: Using Story Telling Tools to Get What You Need Katherine Harelson and Skye Gerhart 
2:15p-3:15p Session 6 Breathe Easy: Climate-Smart Parks for Healthier Communities Angela Hill and Ayanna Williams 
2:15p-3:15p Session 7 TBD April Johnson- State of TN  

2:15p-3:15p Session 8 Public Engagement Strategies for Planning and Funding Your Park System McGill and Associates- Mike Norris and 
Anne Marshall 

3:15p-5:15p Trade Show/Exhibit Hall Trade Show/Exhibit Hall N/A 
5:15p-5:45p Branch Meetings TRPA   TRPA 

5:45p Transportation 3 buses N/A 
6:15p- 7:00p Cocktail Time Cocktail Time N/A 

7:15p Dinner/Speaker Featured Speaker Carlos Wittaker- Kristine Stratton NRPA President to 
Introduce Carlos Wittaker 

9:00p Opening Party Drone Show N/A 

Tuesday, November 3rd - Marriott 
7:30 AM-3:00 PM Registration  Registration N/A 

8:45a-9:45a Session 9 Featured Speaker- Kristine Stratton NRPA President Kristine Stratton 

8:45a-9:45a Session 10 Parks In 3D: Using Drone Terrestrial LiDAR to Manage Trees, Trails and 
Park Assets More Efficiently Keith Hennig and Brice Zourgana 

8:45a-9:45a Session 11 TBD George Deines/Dewey Case 

10:00a-11:00p 

Session 12 Every SEAT at the Table Monique McCullough/Scott Williar/Shawn 
Donovan/Dillon Gaster 

Session 13 Gresham Smith - John Lavender Gresham Smith - John Lavender 
Session 14 Fun with Fleet! Kim Hammon 
Session 15 Real Budgeting for Parks & Recreation: Proven Tools for Better Results Michael Walters-Young 

12:00p-2:00p 
Trade Show/Lunch with 

Exhibitors  Trade Show/Lunch with Exhibitors 
N/A 

Awards/Giveaways Awards/Giveaways N/A 

2:15p-3:15p Session 16 Culture Wars Come Home: When Local Government Decision Making 
Becomes A Platform for Culture Wars and How to Work Through It 

Eric Stuckey, Shauna Billingsley, Michael 
Walters-Young 



Session 17 Developing an Aquatic Safety Plan Dewey Case 
Session 18 The Public Servant's Playbook: BEND, Build and Be Kind Jessica Davey 
Session 19 Building Parks Josh Gulick 

3:30p-4:30p 

Session 20 Bringing you’re A-Game: Employee Engagement & Recognition as the 
Winning Strategy  Jaime Ewald 

Session 21 Tree Inventories-The Foundation of Urban Forest Management Brian Walker, Michael Moynahan, Beau 
Thiffault 

Session 22 Prompt & Play: The Interactive AI Studio Christi David and Molly Glass 
Session 23 Learning from the Inside Out Angela Hill 

4:45p-5:15p   Interest Section Meetings Chairs 

5:15p Transportation  For Fellows/Past Presidents, TRPA Board, and Young Professionals- 
Lisa/Trolly N/A 

5:45p- 9:30p 

Fellows, Past 
Presidents, TRPA Board  

Young Professionals 
Dinner 

Dinner 

Dinner 
  Dinner on your own Dinner on your own   

Wednesday November 4th - Harlinsdale 
7:30a-8:30a Registration  Registration N/A 

8:00a-9:00a 

Session 24 Civilian Response to Active Shooter Matt Lamarr 

Session 25 Unified Response: How Public Works Uses Technology, Accreditation & 
Weather Readiness to Serve Communities 

Mark Hilty, Lisa Clayton, Michelle 
Hatcher, Jerry Hatcher, Nate Ridley 

Session 26 What's the Buzz about Bee City USA: A Franklin Case Study Andrew Orr/Annette Dalrymple/Steve 
Mydelski (Natchex Glenn House) 

Session 27 BEYOND THE FRONT DESK: THE BUSINESS OF COMMUNITY CENTER 
OPERATIONS Thomas Laird 

8:00a-10:00a Registration at TPHF Registration N/A 

9:00a-9:30a Travel from Marriott to 
TPHF 3 buses  

N/A 
9:45a-10:25a Session 28 Public Private Partnerships Torrey Barnhill, Co-Speaker TBD 
9:45a-10:25a Session 29 Parks and Rec: The Project Manager's Cut Jonathan Marston/Shahad Abdulrahman 
9:45a-10:25a Session 30 Where Art Meets the Trail: A Harlinsdale Bridge Tour Kevin Lindsey/Heather Eusebio 
9:45a-10:25a Session 31 Recreation Concepts Rec Concepts 

10:30a-11:10a Session 32 Public Private Partnerships Torrey Barnhill, Co-Speaker TBD 
10:30a-11:10a Session 33 Parks and Rec: The Project Manager's Cut Jonathan Marston/Shahad Abdulrahman 
10:30a-11:10a Session 34 Where Art Meets the Trail: A Harlinsdale Bridge Tour Kevin Lindsey/Heather Eusebio 



10:30a-11:10a Session 35 Recreation Concepts Rec Concepts 
11:15a-12:35p Lunch Featured Speaker - TBD TBD 

11:15a-12:35p 
CPRP Induction 

Ceremony/PlayCore 
Awards 

Lunch Time 
N/A 

12:40p-1:20p Vendors Vendors N/A 
12:40p-1:20p District Meetings TRPA   TRPA 
1:30p-2:10p Session 36 Avoiding Do-Overs, Delays, and Denials: A Grant Survival Guide Alisha Eley Anderson 
1:30p-2:10p Session 38 Maximizing What's On-hand: Creative Solutions with Existing Resources Kayce  Williams  
1:30p-2:10p Session 39 E-bike Policy Development: Balancing Access, Safety and Recreation Max Baker 
2:20p-3:00p Session 40 Avoiding Do-Overs, Delays, and Denials: A Grant Survival Guide Alisha Eley Anderson 
2:20p-3:00p Session 42 Maximizing What's On-hand: Creative Solutions with Existing Resources Kayce  Williams  
2:20p-3:00p Session 43 E-bike Policy Development: Balancing Access, Safety and Recreation Max Baker 
5:30pm-End Awards Program (4star) Casino/Arcade Night Goodfellas Gaming 

Wednesday November 4th - Athletic Maintenance School 
9:45a-10:25a Session 44 The Municipal Foresters Tool Box Michael Moynahan 

10:30a-11:10a Session 45 Chemicals 

11:15a-12:35p CPRP Induction 
Ceremony Lunch Time 

N/A 
12:40p-1:20p Vendors Vendors N/A 
1:30p-2:10p Session 46 Effective Equestrian Arena Footing and Spraying Techniques John Wagnon and Jacob Nadal 

2:20-3:00pm Session 47 
8:00 Alex Gardner and Matt Brown 

Innovative Custom Trailers for Efficiency Darrin Humphrey 
5:30pm-End Awards Program (4star) Casino/Arcade Night Goodfellas Gaming 

Thursday November 5th  - Offsites  

8:15a- 9:15a 
Offsite Session Franklin Special School District Baseball and Softball Field Tour: Franklin,  Paige Cruse/John Wagnon/Lose 

Offsite  Session Pinkerton Park and Fort Granger Park: Franklin, TN Suzanne Carter/Kevin Lindsey/Brian 
Walker 

  Offsite  Session Indoor Sports Complex: Brentwood, TN  Dewy Case and Jack Aide 
 


